
	Action
	Lead
	Timescale
	Resources
	Monitoring
	Milestones, Implementation & Evidence

	1) To look at Going for Growth (2010) at Ethos and Worship committee
	
	April ‘22
	Document shared with Ethos and worship committee 
	Monitoring meeting Jan’ 22
	Read by Christmas
Shared in January at Ethos and Worship

	2) Develop a deeper sense of the Diocese global mission and family through interaction with the Diocese’s overseas support projects that school and the parish participate with.
	Church
	April ‘22
	EWA/Alyson Heath to discuss with Fr P, PCC etc. 
	Monitoring meeting Jan’ 22
	Meeting with HT ( link to EWA) in January
HT invited to PCC to talk about the EWA work with school
Fr Paul to raise awareness with congregation.
It is Diocesan oversees projects as we want to engage the parish church along with the school to give more support and have greater awareness of the worldwide church.


	3) Ensure that engagement with the school is a regular agenda item at PCC meeting and hold one PCC meeting each year in the school to build a stronger sense of focus on the partnership. 
	Church
	April ‘22
	Minutes from PCC meeting
	Monitoring meeting Jan’ 22
	PCC agendas
Meeting booked at the school for Spring Term ‘22
SC to talk about next Ethos and Worship meeting

	4) Use resources within the church congregation to involved with listening to readers schemes, after school clubs and key initiatives such as ‘Open the book’ 
	Church
	April ‘22
	Questionnaire
Skills audit
Track number attending and for what reason
	Monitoring meeting Jan’ 22
	Carry out an audit in church
Feedback to the school
Have volunteers on hand for worship sessions on a Wednesday

	5) Pray for the church community regularly
	School
	April ‘22
	Worship notes
	Monitoring meeting Jan’ 22
Ethos and Worship monitoring
	Large jigsaw with parts for the church community and school community


	6) Devise a shared plan on an annual basis to outline and develop partnership work

	School
	April ‘22
	Shared plan circulated to all task group members
	Monitoring meeting Jan’ 22
	Shared plan at each meeting to track progress towards milestones. 

	7) Ensure all staff know about the covenant. 
	School
	April ‘22
	Staff meetings
	Monitoring meeting Jan’ 22
	Staff meeting to introduce the covenant
Staff meeting to explore what it means for the school and actions.

	8) Invite suitable members of the congregation to lead and participate in collective worship
	School
	April ‘22
	VS to liaise with SC
	[bookmark: _GoBack]Monitoring meeting Jan’ 22
	Paddy and Vicky to be invited to attend worship with a view to trying worship moving forward.




